
Faculty Mentoring Committee- Meeting 
MINUTES 2-23-18 9:51AM-12:16PM  

 

MEETING 
CALLED BY Katina Gothard 

TYPE OF 
MEETING Faculty Mentoring Standing Committee 

FACILITATOR Katina Gothard 

NOTE TAKER Jessica Milford 

TIMEKEEPER Jessica Milford 

ATTENDEES 

Sean Holloway, Katina Gothard, Jessica Milford, Lynn Spencer, Debra 
Marshall, Robin Boggs, Robin Campbell 

Absent:  Carolyn Van-Bergen and Harry Holdorf 

AGENDA TOPICS 
JANUARY MEETING MINUTES APPROVAL KATINA GOTHARD 

DISCUSSION 
Reviewed minutes, Lynn and Jessica were not listed as absent.  Move to 
approve by Robin B, Debra seconded motion, all voted to approve 
minutes.   

 
  



ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Make changes to meeting minutes   
 WEBPAGE KATINA AND DEBRA 

DISCUSSION Katina and Debra will continue to work on what information needs to be 

Given to Catherine to be included on website.  The work we did to restructure will no 

Longer to able to be implemented.  The webpage design is being changed on website so 

We will now just have to tell Catherine what information we want on website and she will 

Design and show us what she does and we can make suggestions on what we would like to 

Change.   

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 
Wait for Catherine to show us changes to 
webpages.     

   
SYSTEM TRACKING  KATINA GOTHARD 

DISCUSSION Katina is continuing to use and it is working good so far with some minor 

Kinks, she will continue to work with IT on the Beta test system and see what changes  

Will need to be made.  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   
 HR SLIDE KATINA GOTHARD 

DISCUSSION Darla sent PPT for adjunct orientation that had a lot of the information  

Regarding what a faculty should do about reporting questionable behavior by a co-worker 

And what is considered confidential when sharing with your mentor and what obligation  

They would have to report any information the partner may share with them.  Discussion 

Took place on how we wanted to address in handbook.  Decision made to put statement  

In guidebook to the effect that, “there are exceptions to the partner confidentiality form, 

Please refer to EFSC policy and procedure manual for further information.  There is also a  

Section on social media that we encourage all new faculty to read if you use social media.” 



A slide will be added to the orientation to address this information as well.  During review,  

We found that the statement regarding partnership ending had accidentally been  

Removed, this needs to be added back into the contract that at any time for either party 

If the partnership is not working, they can go to the coordinator and have the partnership 

Changed.   

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 
Katina to add in slide for orientation and statement 
In guidebook regarding confidentiality  KG  

 BARGAINING KATINA GOTHARD 

DISCUSSION The evaluation for the coordinator position is relatable to the position and many 

Answers from those completing are NA.  Suggest was to have Debra Marshall create a  

Document  that includes the coordinator description along with duties and responsibilities 

And an evaluation form that can be taken to the Union during negotiations to see if they 

Add into contract.   

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 
Create coordinator duties and responsibilities and 
evaluation form  Debra M  

Present to UFF Lynn  
PROCEDURE MANUAL KATINA GOTHARD 

DISCUSSION Reorganize to follow similar structure as other major college committees  

Such as AAC and TPDC.  Committee reviewed changes made by Katina: Revised chair, vice  

Chair, and coordinator responsibilities, added in more about membership and  

Participation to include missing consecutive meeting and how the committee would vote 

To remove members.  Revised section on “Vote of no confidence”.  Discussed clear  

Delineation between the coordinator and chair positions if time comes that Katina is not 

Holding both positions.  Discussion regarding voting:  Debra suggested super majority  

To take place to eliminate the chair from being the tie-breaker, decision made to have a  

2/3 majority vote.    

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 
Revise procedural manual to reflect changes made 
by committee during meeting KG  



EVALUATION KATINA GOTHARD 

DISCUSSION For the program evaluation, section 2, 5, and 6 have been completed;  

Katina suggested Lynn and Sean still look over #5 so Sean understands how the process 

Works.  Section 1, 3, and 4 still need revision.  Debra will move “old” items in Canvas to  

A new area for all groups to work from there.  Katina will send an email letting everyone  

Know when you can go in and start working on sections.  Deadline to finish reviewing all 

Sections is set for March 23rd.  After, Debra will assume all work in done and put all into  

One working document for review and discussion at next meeting.  Katina will start  

Working on a report template in the meantime.   

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 
Everyone continue to edit section and read all by 
next meeting Multiple  

Create report template Katina  
NEXT MEETING AGENDA ITEMS KATINA GOTHARD 

DISCUSSION Agenda items for meeting on April 20th include:  Procedural manual,  

Guidebook revisions, and program evaluation review.   

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 
Everyone review procedural manual, guidebook, 
and program evaluation and come to meeting with 
questions, comments, or suggestions.   

Multiple  
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