
Faculty Mentoring Committee- Meeting 
MINUTES 08/09/2017 9:15AM-12:55PM MELBOURNE, BLDG 1, ROOM 161 

 

MEETING 
CALLED BY Katina Gothard 

TYPE OF 
MEETING Faculty Mentoring Standing Committee 

FACILITATOR Katina Gothard 

NOTE TAKER Jessica Milford 

TIMEKEEPER Jessica Milford 

ATTENDEES 
Katina Gothard, Jessica Milford, Robin Boggs, Harry Holdorf, Lynn 
Spencer, and Carolyn Van-Bergen Rylander 

Agenda topics 

[TIME ALLOTTED] NEW FACULTY WELCOME BAGS ALL ATTENDEES 



ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

ALL MEMBERS HELPED PUT TOGETHER THE BAGS 
FOR THE NEW FACULTY ORIENTATION ON FRIDAY 8-
11-17 

ALL  

  NOMINATIONS FOR OUTGOING 
POSITIONS KATINA GOTHARD 

DISCUSSION 

Katina explained that Stephen Gallagher had to step down from 
committee for health reasons and Kristie Rose rolled off her cycle of 
being on the program so that leaves two vacant positions.  It was 
decided we would send email to recruit for two new members.  The 
Chair and Vice Chair positions are open as well.  No one volunteered for 
the Chair position and Katina said she would be happy to keep that 
position and all other members voted in agreeance.  Jessica volunteered 
for vice chair and all other attendees voted in agreeance.   

CONCLUSIONS 
Katina is the chair and coordinator of the committee and Jessica is the 
vice chair who will take meeting minutes for the meetings.   

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Voted for positions needed ALL  
Send email for member recruitment (need two 
positions) Katina Gothard ASAP 

   
[TIME ALLOTTED] KATINA’S EVALUATION WITH DR. 

MIEDEMA KATINA GOTHARD 

DISCUSSION 

Katina had her coordinator/chair evaluation with Dr. Miedema this summer and 
she approved the faculty mentoring award, 1 award in the amount of $1,000.  
The 4 goals they came up with for her position were develop and implement the 
excellence in mentoring award, create a webpage under CTE, develop a 
program completion tracking system, and conduct a program level review.   

CONCLUSIONS 

There was discussion about the tracking system being something similar 
to the Professional development system in Banner and can this be 
something built into the existing system?  Will talk with IT and see if the 
program can be changed or what their capabilities might be.   

   

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Talk to IT programming about changes to current 
professional development system or how we can 
create a program completion tracking system.   

Katina Gothard  

Katina will ask Dr. Miedema to approve the 
mentoring guidebook.   Katina Gothard  

  Faculty mentoring award 
guidelines KATINA GOTHARD 

DISCUSSION 
Majority of the meeting was spent making changes to the current forms 
(application for award and the grading rubric) created by Carolyn and 



 

Harry.   Looked on web to see what other schools or organizations were 
doing and found some useful resources.  Decided the description for 
awarding will be decided when the first applications come through.  

CONCLUSIONS 
Aligned the verbiage in both the application and the grading rubric.  
Decided on only 3 categories and 1 optional on the grading rubric for 
awarding points.   

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 
Katina to finalize both forms and see how Dr. 
Miedema would like the forms shared:  either in 
News you can use, sent via email to all faculty, 
and/or in the future possibly posting on CTE 
website.   

Katina Gothard  

   
  

[TIME ALLOTTED] 

 

New faculty orientation  

Friday 8-11-17 at 9am Melbourne, 
bldg. 1, 159 

KATINA GOTHARD 

DISCUSSION 

Katina will need volunteers for the set-up of orientation, be there at 8:30am:  
Robin and Harry volunteered to help.  Breakdown-Jessica, Lynn, and Carolyn.  
Harry had suggestion for ice breaker activity that he does with his students in 
class, the group liked the idea so Harry will lead the activity.   

CONCLUSIONS  

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Set up and break down of orientation Multiple  

Icebreaker activity Harry Holdorf  

Goal development with new faculty Members, new faculty, 
and their mentors   
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