
 

 

FMSS – Monthly meeting 
MINUTES FRIDAY 9/18/2015 11:00-1:00PM C 12-205 

 

MEETING CALLED BY Dr. Katina Gothard 

TYPE OF MEETING committee meeting   

FACILITATOR K. Gothard 

NOTE TAKER J.Milford 

TIMEKEEPER J.Milford 

ATTENDEES 
Katina Gothard, Jessica Milford, Kristie Rose, Wayne Brown, Stephen Gallagher, Robin Campbell, 
Lynn Spencer, Jill Simser (new TPDC liaison)  

 

Agenda topics 

[TIME ALLOTTED] MEETING MINUTES APPROVAL K. GOTHARD 

DISCUSSION Secretary was not present for meeting; will approve minutes through email at a later date.  

 

 

[TIME ALLOTTED] PROGRAM PROPOSAL  K. GOTHARD 

DISCUSSION 
Everyone reviewed the proposal either prior to today’s meeting or today and submitted comments, suggestions, 
recommendations to Katina. 

Substantive changes are: added orientation to year 1, under other recommendations legal issues workshop attendance was 
added, SMART method should be spelled out, training calendar from faculty should be added in also.  Wrote executive summary 
during meeting and everyone gave input.   

Lynn motioned to approve the proposal, Robin seconded, all voted to approve.  Proposal will be sent to TPDC for their 
approval at next meeting.   

   

[TIME ALLOTTED] ACTION ITEMS K. GOTHARD 

DISCUSSION 

There are still tasks the committee needs to accomplish over the next year.  Discussion about what 
workgroups need to be formed and who will be on each work group took place during meeting with 
established timelines for completion.   

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

1.  Portfolio construction workshop- it has been approved as 
training for tenure, this is to target 2nd year faculty on the 
old CBA. 

Katina October 30th 

2.  Webpage:  Katina met with Kathryn Harwood to discuss 
setting up page.  There are two places currently to view, 
one from TPDC page (select faculty mentoring, then 
procedures to see mtg minutes, etc), from CTE page 
(select enhanced learning, new faculty mentoring to see 
information about the program and what we do).  Katina 
provided several links to other institutions webpages for 
samples.   

Lynn, Kristie, and Jessica 

end of fall term  
design, end of 
spring add 
content 

3. Portfolio development worksheet- when Katina meets with 
the faculty for the workshop, she will give attendees the 
checklist and application from the CBA to avoid any 
discrepancies since there is still some conflicting language 
between TPDC and CBA.   Katina will also work on 
developing an assessment with a few questions to get 
feedback from attendees.   

Katina October 30th 

4. Canvas Clean Up:  right now everything is listed in pages 
and there is a lot of extraneous material that does not need 
to be there (old working documents, etc).  The page needs 

Stephen and Robin 
End of fall term 
redesign, end 



 

 

to be more streamlined and user-friendly.  Suggestion to 
set up in modules was made by several members.   

of spring 
restructure  

5. Procedures Manual Revision:  The draft was sent to TPDC 
for approval, the workgroup will make any necessary 
changes and submit to TPDC by end of October so the 
changes can be made quickly and it can be added to the 
TPDC handbook when they revise theirs.   

Katina, Kristie, and Wayne End of October  

6. Guidebook Update: Need to add in one page that explains 
rank change, tenure, and maintenance of continuing 
contract by end of October, need to include program 
description, participation requirements, and orientation 
documents (consider having printing make tabs for easy 
access to these documents during the first meeting with 
new faculty) once program is approved by TPDC.    

Wayne and Lynn End of October  

7. Mentor Support System:  need to create formal support 
whether it be online, face-to-face, etc.  Would like to 
implement a mentor of the year award and ask provosts if 
there can be a monetary reward (stipend). This will 
increase program visibility throughout the college, 
encourage mentor participation.  It was mentioned that as 
part of the stipend that the winner will go on to host/create 
training the following year, participate on some of the 
workgroups, etc.  Others didn’t think the award should 
come with any expectations for future work, that it should 
be a reward for the work already done.  Tabled discussion 
and decided that we would address once the system is put 
in place.    

Anne, Carolyn, Pat on-going 

8. Evaluation Framework:  Needs to be updated and 
expanded for the long-term goals of the committee, Katina 
will work on and send for approval by end of October.  
Once everything is approved, she will also request to 
attend the EC provosts meeting to explain the committee 
and its expectations, also to ensure provosts understand 
they should not be encouraging new faculty to participate 
on committees their first year.   

Katina 
End of October; 
design 

 
[TIME ALLOTTED]    

DISCUSSION  

 
 

 
[TIME ALLOTTED] MEETING SCHEUDLE  K. GOTHARD 

DISCUSSION Set up dates for meetings for the remainder of the year.   

November 6, 2015 9am-12pm,  Melbourne campus, 2-207  MeetMe x6802 

December 4, 2015 9am-12pm, Cocoa campus, 12-205  MeetMe x6802 

CONCLUSIONS  

 

 
 


