
 

 

Pathway to Tenure Taskforce 
 MAY 1, 2015 9:00-11:45 AM MELBOURNE 2/209 

 

MEETING CALLED BY Katina Gothard 

TYPE OF MEETING Pathway to Tenure 

FACILITATOR Katina Gothard 

NOTE TAKER Carolyn VanBergen-Rylander 

TIMEKEEPER  

ATTENDEES 
Jessica Milford, Kristie Rose, Robin Boggs, Lynn Spencer, Carolyn VanBergen-Rylander, Katina 
Gothard, Robin Campbell (by phone) 

 

Agenda topics 

 UPDATES KATINA GOTHARD 

DISCUSSION  

Jeff Touro resigned from the committee. 

 

 

 CBA WORKGROUP LYNN SPENCER 

DISCUSSION Lynn and Phil have not yet assessed the CBA. Will be done by next meeting. 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Finish assessment, identify strategies (add column to reporting table to 
show linkage of individual strategies to issues), and post report in 
CANVAS before next meeting. 

Lynn Spencer, Phil Simpson 6/3/15 

 SURVEYS KATINA GOTHARD 

DISCUSSION 
Currently, Katina is working with Debbie Anderson to finalize the surveys. Once approved by TPDC, the 
surveys will be sent to Dr. Miedema, who will submit them to Dr. Richey for final approval.  

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Finish survey development; Secure approval from TPDC, Dr. Richey Katina Gothard 5/8/15 

Launch surveys Katina, with IE 5/15/5 

Report findings Katina End of summer 

   

 LITERATURE REVIEW KATINA GOTHARD 

DISCUSSION 
Gap exists for information pertaining to tenure support for faculty in teaching colleges .  Katina met with a 
librarian to try to refine her search and will continue until June to review articles. 

Will submit research proposal to IRB for approval to send survey to 27 current/former community colleges in Florida to 
explore the extent to which they provide support for faculty through attainment of tenure, with the goal of identifying 
some best practices that can be incorporated into the Pathway to Tenure program. 



 

 

Members would like to include strategies to address faculty well-being, perhaps in year 2 of the program. Carolyn 
referenced: On Course: A Week-by-Week Guide to Your First Semester of College Teaching by James M. Lang. Published 
by Harvard UP in 2008.  Recommended adding the book to the literature review. May help identify possible strategies for 
well-being. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Draft aforementioned research proposal and survey tool. Send to 
committee for review. 

Katina Gothard 6/5/15 

Conduct study. Katina Gothard Summer 2015 

Report findings. Katina Gothard 
First fall 
meeting 

 
 TPDC/PORTFOLIO FOCUS GROUP ROBIN BOGGS 

DISCUSSION Robin’s group reviewed TPDC and contracts for information.  Language is not consistent.  

Committee discussed the case of someone eligible for but not applying for tenure. 

 

CONCLUSIONS 

Would like to see a brochure and/or webpage with all the collated information in one place, in simplified 
language. 
Would like to see at least one tenure coach per campus 

A fact sheet and mock portfolio should be among the committee’s first productions.  

Once strategies are in development, committee should contact Catherine Harwood about mentoring webpage, as a place to 
make resources available. 

Announcement: Katina will be meeting with Year 2 faculty on Fri, May 8 from 10-11:30am in MLB 2-214 to answer 
questions about portfolio construction. Committee members who are available are welcome to attend.  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Carolyn VanBergen-Rylander’s portfolio to serve as template Carolyn VanBergen-Rylander Fall 

Finish assessment, identify strategies (add column to reporting table 
to show linkage of individual strategies to issues), and post report in 
CANVAS before next meeting. 

Carolyn VB, Robin Boggs, Anne 
Gannon 

6/3/15 

Continue to work on mock portfolio and FAQ sheet. 
Carolyn VB, Robin Boggs, Anne 
Gannon 

Fall 

 
 FACULTY MENTORING WORKGROUP JESSICA MILFORD 

DISCUSSION Jessica shared her assessment of the program.  

Need to better define the requirements for completing the mentoring program. One suggestion: mentor and partner 
complete a one-page questionnaire that outlines their year together. Once signed and dated by both, a copy is submitted 
to the program coordinator. Once received and new faculty have attended cohort meetings for 2 major semesters, the 
coordinator sends request to HR to have training records updated.  

Need to include program steering committee in this conversation – time to merge the two groups. 

CONCLUSIONS 

Share coaching materials with supervisors and mentors.  Brochure suggest faculty make sure the 
evaluation is completed.  Add a section about tenure requirements, application, and portfolio to Faculty 
Mentoring Handbook.  

Other items that came up:  
Do faculty know what happens after tenure? This is a question on one of the surveys. Maybe a short description of MCC 
should go in mentoring guidebook. Another idea: ask if the description can be placed on the front page of the MCC system 
also. In particular, have it mention that non-tenured faculty are not required to complete for now, but here is what you will 
need to do when…..  This means allowing non-tenured faculty access to the first page, which they do not currently have. 
 
What is the procedure for student complaints? Is this handled consistently across campuses? Lynn mentioned that De bra 
Marshall has a passage in her syllabi. Katina will request a copy from Debra. 
 
Procedure for letters of recommendation? 
 
What other procedures should be added to the mentoring guidebook? Maybe flowcharts could be helpful. Need to review 
student, faculty, eLearning handbooks and CBA. Need to find out if differences exist between campuses.  



 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Speak with Collegewide Publications about possibility of them printing 
the portfolio tabs for faculty. 

Katina Gothard 
First fall 
meeting 

Invite the steering committee to the next meeting to determine how to 
merge the two groups and define requirements for completing 
program. 

Katina Gothard 5/15/15 

Finish assessment, identify strategies (add column to reporting table 
to show linkage of individual strategies to issues), and post written 
report in CANVAS before next meeting. 

Jessica Milford, Bev Slaughter 6/3/15 

 AAC/CTE WORKGROUP ROBIN CAMPBELL 

DISCUSSION 
The documents were not specific to new faculty, so should the standard set of workgroup questions still 
be used for assessing?  

Recommendation is to review each procedure (and supporting documentation) as if you were a new faculty member. What 
makes sense? What does not? Is anything missing? How easy was it to find the info? Then identify possible strategies to 
fix the problem area(s). The example used during the discussion was how confusing the curriculum 
development/submission procedure is. 

 

CONCLUSIONS Assess each procedure as described above. 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Finish assessment, identify strategies (add column to reporting table 
to show linkage of individual strategies to issues), and post written 
report in CANVAS before next meeting. 

Wayne Brown & Robin 
Campbell 

6/3/15 

   

 

OBSERVERS  

RESOURCE PERSONS  

SPECIAL NOTES Next meeting Friday, June 5. 9 am – noon. Cocoa campus. 

 


