
 

 

Pathway to Tenure 
MINUTES 5 JUNE 2015 9:00 AM-12:00PM COCOA LIBRARY 205 

 

MEETING CALLED BY KATINA GOTHARD 

TYPE OF MEETING  

FACILITATOR KATINA GOTHARD 

NOTE TAKER CAROLYN VANBERGEN-RYLANDER 

TIMEKEEPER  

ATTENDEES 
Robin Campbell, Stephen Gallagher, Lynn Spencer, Jessica Milford, Kristie Rose, Anne Gannon, 
Wayne Brown, Katina Gothard, Carolyn VanBergen-Rylander, Robin Boggs (by phone) 

 

Agenda topics 

[TIME ALLOTTED] APPROVE MINUTES KATINA GOTHARD 

DISCUSSION  

 

 

CONCLUSIONS  

Minutes of the May Meeting were approved. 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   

 

[TIME ALLOTTED] FIRST-YEAR FULL-TIME FACULTY KATINA GOTHARD 

DISCUSSION Relationship to Pathway to Tenure Committee; Terms of membership. 

 

 

CONCLUSIONS 

Merge the two groups.  Membership will be 3 years. Some members of the initial group will only serve 2 
years in order to create a cycle.  2-year people will rotate off in Spring of 2017. 3-year people will rotate 
off in Spring of 2018.  Katina noted members’ preferences for 2 or 3 year initial term.  2 year rotation: 
Robin Campbell, Wayne Brown, Anne Gannon, Jessica Milford, Lynn Spencer. 3 year rotation: Katina 
Gothard, Stephen Gallagher, Carolyn VanBergen-Rylander, Robin Boggs.  Administrative members: Phil 
Simpson, Bev Slaughter.  PDSC liaison: Kristie Rose. 

Evidence of completion: currently the training record is updated.  Need evidence of mentor meetings.  Need a 
form/questionnaire to be completed by mentors and new faculty.  Could be used by mentors for rank change.  Two year 
mentor program with the option to change mentors after the first year.  Peer group model years 3 and beyond with coach 
facilitator. 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Merge the two groups; define membership terms.   



 

 

Resend the survey 
Develop a 5-year plan for new faculty including evidence, reflective 
writing questions.  Different focus, goals each year.  Develop with Phil 
and Bev so it helps provosts too. 
 

Katina  

   

[TIME ALLOTTED] FACULTY MENTORING WORKGROUP JESSICA MILFORD 

DISCUSSION 
Do faculty have the option not to apply for tenure the first year they are eligible?  There will be a stop 
clock.  They should inform their provost. 

Program managers have specific needs.  Submit to Dr. Miedema the suggestion that there be a program manager’s 
handbook based on the department chair handbook.  

What should faculty do when provost cancels or repeatedly reschedules evaluation meeting?  Address in handbook. 

Maintenance of Continuing contract reminder could be automated.  Needs to be in contract.  Discuss in year 4.  

Tenure coaches 

Mock portfolios and FAQs 

Add sheet to mentoring guidebook that includes definition of tenure, mcc, and rank change as well as the new point 
system. 

 

CONCLUSIONS 
Several of the issues will be clarified by the development of a 5-year calendar, with appropriate goals 
toward tenure, and by the development of a definition of tenure. 

Recognize new faculty and those who have recently received tenure at fall in-service. 

Create a mentor award, with stipend or other tangible presentation.  Award winner to serve as mentor trainer the next 
year. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Define tenure, non-tenure, and maintenance of continuing contrast as 
they work at EFSC.  Develop a page for the guidebook with 
philosophy, definitions, and expectations. 

  

Open collaboration on Canvas Lynn Spenser  

Create draft “assessment” form for first-year mentoring Katina Gothard Next meeting 

MCC automated reminders Lynn Spenser  

Contact Linda Miedema about adding us to the in-service calendar—
want to recognize faculty who were awarded tenure during spring 
2015 with a token or cake; introduce new faculty. 

  

Ask Suzanne Sparling for ideas regarding ways to recognize newly 
tenured folksss. 

  

 
 

 

OBSERVERS  

RESOURCE PERSONS  

SPECIAL NOTES 
Next meeting to continue workgroup reports will be by phone 10 am Wednesday, June 10.  Katina 
will notify members with Meet Me #. 

 


