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ARTICLE I.  INTRODUCTION 34 

Section 1.01  Preamble 35 

The Eastern Florida State College Online Steering Council (OSC), 36 
representing the full-time faculty and serving as liaison to administration, 37 
reviews and recommends operational procedures related to the welfare of 38 
the faculty and student body as it relates to online and blended learning. The 39 
OSC considers matters referred to it by the faculty, staff, administration, and 40 
students. 41 

ARTICLE II.  MISSION 42 

Section 2.01  Primary Responsibilities 43 

The Online Steering Council's (OSC) mission is to review and recommend evidence-based 44 
policies for the college-wide coordination of the development, implementation, and 45 
maintenance of online and blended learning to improve student learning and success. 46 

To stay current with trends and best practices in online and blended 47 
learning, the OSC examines critical topics and recommends academic 48 
and student support procedures to the College Administration, UFF, 49 
and the full-time faculty.  50 

To make useful recommendations, the OSC will obtain data regularly 51 
regarding faculty practices and student success in online and blended 52 
learning classes. OSC standing committees who need data will make 53 
their requests to the OSC.  54 

Section 2.02  Educational Program Initiatives 55 

The OSC reviews educational policies and needs related to online and 56 
blended lea rn ing  and submits recommendations concerning the appropriate 57 
actions needed for the following academic matters, and in accordance with 58 
the CBA: 59 

A. Review and/or recommend new online initiatives, policies, 60 
resources, and support services for online and blended learning 61 

B. Recommend changes to current online academic standards and 62 
procedures for online and blended learning 63 

C. Recommend methods to implement state and federal mandated 64 
changes and regulations affecting online and blended learning  65 

D. Recommend processes to improve faculty and student 66 
performance i n  the online and blended learning environment 67 

E. Recommend policies regarding student access to technology as it 68 
applies to online and blended learning 69 

  70 
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ARTICLE III. MEMBERSHIP 71 

The Online Steering Council consists of the following members: 72 

Section 3.01  Faculty Representatives 73 

There will be at least 9 but no more than 14 faculty to include at least one UFF-74 
Brevard representative and representatives from all areas under the CWCs and 75 
Public Safety. All non-Library Science faculty council members must have 76 
taught via blended learning or online with EFSC for at least one year. The OSC 77 
will make every attempt to have representation from the programs and 78 
disciplines at the college. Each faculty member shall serve a three-year term. 79 
Members may serve for no more than two consecutive terms. If, after two successive terms, there 80 
are no other candidates, the member may serve additional terms.  Vacant positions will be 81 
advertised to all faculty, and the OSC will select from the list of volunteers by 82 
holding a membership election vote.  83 

Section 3.02 Administrative Representative 84 

The College may select membership from the College Executive Council, 85 
Academic and Student Affairs, or other related administrative areas. There may 86 
not be more than 2 voting administrative representatives. Additional 87 
administrators may be asked to attend on a consulting basis as non-voting 88 
members. 89 

Section 3.03  Staff Representatives 90 

No more than 2 staff representing areas such as Academic Technology, IT 91 
(Information Technology), SAIL (Student Access for Improved Learning), etc., 92 
may be selected by the College as voting members. Additional staff members 93 
may be asked to attend on a consulting basis as non-voting members. 94 

Section 3.04  Chair 95 

The chair heads the OSC according to the duties described in Section 6.  The 96 
chair is a non-voting member, except in the case of a tie. 97 

Section 3.05  Vice Chair 98 

The vice chair assists the chair according to the provisions in Section 6. The 99 
vice chair when serving in place of the chair is a non-voting member, except in 100 
the case of a tie. 101 

ARTICLE IV. MEETINGS  102 

Section 4.01  Meeting Schedule  103 

The Online Steering Council will meet a minimum of three times each 104 
semester.  All OSC members are expected to attend all scheduled OSC 105 
meetings. After two consecutive missed meetings, a member may be removed 106 
from the roster per discretion of the OSC members.  107 
  108 

Section 4.02  Meeting Attendance and Participation  109 

OSC meetings are open to the public and subject to Florida’s  110 
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Sunshine laws.  Attendees other than officially designated voting 111 
representatives must request permission from the OSC Chair to speak.  112 
 113 

Section 4.03  Additional Meetings  114 

The chair will schedule additional meetings as required  115 
A. By the College President 116 
B. By petition from full-time faculty members who will attend the 117 

meeting 118 
C. By other special circumstances as warranted.  119 

 120 

Section 4.04 Committee Meetings 121 

Meetings of any OSC committees will be scheduled as needed by the committee chair, the 122 
OSC Chair, or the College President. A member of the committee will attend the 123 
subsequent OSC meeting and report to the body. 124 

  125 

ARTICLE V. TRANSACTION OF BUSINESS  126 

Section 5.01  General Rules of Order  127 

The OSC will conduct business in a timely, organized, and transparent 128 
manner.  The OSC shall adhere to the following rules and guidelines for 129 
transaction of business:  130 
A. The Council shall loosely follow Robert’s Rules of Order as a 131 

general guide. Specifically, the OSC shall adhere to the following 132 
general rules:  133 

1.  To preserve order, a member should be acknowledged by the chair to speak.  As a 134 
departure from Robert’s Rules, members may raise their hands to indicate their 135 
desire to make a remark; they are not required to stand (as maintained in Robert’s 136 
Rules of Order).  137 

2.  Members should keep their remarks brief to facilitate equal and fair discussion 138 
among all members wishing to contribute.  The chair has the right to interrupt 139 
members and ask them to limit their input, so others can participate.  140 

3.  Discussion and voting will take place according to the procedures described below 141 
in sections 5.02 & 5.03. 142 

 143 

 Section 5.02 Procedure  144 

If the meeting schedule is not already established, at the end of each meeting, the Chair 145 
will open discussion about the time and place of the next meeting. If the date and time are 146 
“TBA,” members should check their EFSC email for notices from the Chair regarding the 147 
dates of future meetings.  148 
A. The Chair will give at least seven (7) working days’ notice before a meeting is to be 149 

held.  150 
B. To ensure a quorum is present and/or there is enough attendance for business to 151 

proceed, a member who is unable to attend should contact the Chair at least five (5) 152 
working days before the meeting.  153 

C. Minutes will be recorded during each meeting. Minutes must be approved by the 154 
OSC before being disseminated to the faculty. The Chair is responsible for 155 
distributing the minutes to the faculty and appropriate administrators.  156 
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  157 

Section 5.03  Voting  158 

A. A quorum of 10 members is necessary for voting to take place.  159 
B. A 70% majority of meeting attendees is needed for any motion to pass. 160 
C. Voting may be by voice vote or show of hands unless the majority present desire a 161 

secret ballot or a roll call. If there is no contest, vote may be by acclamation.  162 
D. The chair of the OSC will break any tie votes.  163 
E. The names of the members making a motion and seconding the motion will be 164 

recorded in the meeting minutes.  165 
F. All voting members are required to vote on each motion.  They may vote “yay,” 166 

“nay,” or “abstain.” Members may vote “abstain” if they do not wish to confirm or 167 
vote down the motion in question.  168 

  169 

ARTICLE VI. LEADERSHIP AND REPRESENTATION  170 

Section 6.01  Chair  171 

A. Selection and Term of Service: 172 
1. The Chair must be a tenured faculty member. 173 
2. The Chair must have served on the Council or an OSC standing committee for at 174 

least one complete year prior to the election. 175 
3. The election will be held no later than the last meeting each spring term. 176 
4. The selection process will be administered as an open vote and open discussion, with 177 

the candidate(s) not present in the meeting. 178 
5. If the current Chair is a candidate, the Vice Chair will facilitate the discussion and 179 

subsequent vote.  180 
6. If the Vice Chair is also a candidate, a volunteer will be solicited from the general 181 

membership to facilitate the discussion and subsequent vote. 182 
7. The term of service is two years as Chair.  183 
8. A faculty member may serve consecutive terms as Chair. 184 

  185 
B. Duties: A Chair’s responsibilities may include, but are not limited 186 

to, the following: 187 
1. Represent the OSC in communication with faculty, staff, and administration. 188 

2. Schedule and facilitate OSC meetings. 189 

3. Determine the agenda items for the meetings and assign post-meeting action items. 190 

4. Maintain order during meetings. 191 

5. Serves as a non-voting member of the OSC except in cases of a tie. In case of a tie, 192 

the chair will be the tie-breaking vote. 193 

6. Facilitate the approval, distribution, and posting of OSC meeting minutes.  194 

7. Organize OSC committees and taskforces as needed. 195 

8. Serve/act as liaison to OSC committees as needed by the OSC. 196 

9. If unable to attend a meeting, the Chair will arrange for the Vice Chair to facilitate 197 

the meeting. 198 

10. Attend meetings called by the administration. 199 

  200 
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C. Other: 201 

1. The Chair of the OSC will receive at least the equivalent of 3 credits (30 points) of 202 

release time for each major semester of duty. 203 

2. The Chair may serve or designate a liaison to OSC standing committees, 204 

subcommittees, taskforces, or college organization as needed by the OSC. 205 

3. A Chair who is not able to fulfill the remainder of their duties must contact the Vice 206 

Chair, who will facilitate the next meeting, at which time an election for an acting 207 

Chair will be held. 208 

4. The Chair may be asked to step down as Chair or from the Council if Council 209 

members decide, via a vote of “no confidence”, that the person has not performed 210 

their duties. A 70% majority is required for a vote of “no confidence”. All members 211 

of the OSC membership must vote. 212 

5. In the event of a vote of “no confidence”, the Vice Chair will assume the Chair 213 

position and duties, and a new Vice Chair will be elected. 214 

6. The election must take place within five (5) business days of the vote of “no 215 

confidence.” 216 

7. If the Chair is asked to step down from the Council, a written statement must be 217 

submitted to the UFF President. The statement must include justification and be sent 218 

to the UFF no later than three (3) business days after the vote of “no confidence”. 219 

8. A Chair who was removed by a vote of “no confidence” may not be reinstated as 220 

Chair the following year. 221 

  222 

Section 6.02  Vice Chair  223 

A. Selection and Term of Service: 224 

1. The vice chair will be elected for a two-year term from the general membership of 225 

the OSC.   226 

2. The vice chair must have served on the Council for at least one complete year prior to 227 

the election. 228 

3. The selection process will be administered as an open vote and open discussion, with 229 

the candidate(s) not present in the meeting. 230 

4. If the current chair is also a candidate, a volunteer will be solicited from the general 231 

membership to facilitate the discussion and subsequent vote. 232 

5. A faculty member may serve consecutive terms as vice chair. 233 

6. The election will be held no later than the last meeting each spring term. 234 

7. The vice chair election will be held on the alternate year from the chair elections. 235 

 236 

B. Duties of the vice chair:  237 

1. Assist the chair in performing their duties  238 

2. Perform the duties of the chair in the event of the chair’s absence  239 

3. Act as voting member of the OSC unless they are performing the duties of the chair  240 

4. Serve/act as liaison to OSC committees as needed by the OSC. 241 

5. If the chair is unable to complete their term, the vice chair will assume the role of 242 

chair until the next meeting, when an election will be held. If necessary, a new vice 243 
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chair will be elected from the general membership of the OSC.  244 

  245 

Section 6.03  Secretary  246 

The secretary will be elected for a one-year term. Elections will be held 247 
during the spring semester, with duties commencing in the fall 248 
semester. Preferably the secretary will have at least one year of prior 249 
experience on the OSC.   250 
A. Duties of the Secretary:  251 

1. Record and distribute the minutes in the format selected by the OSC 252 

2. Maintain meeting minutes in a centralized location  253 

3. Perform other duties as assigned by the chair/ Council.  254 

4. If there is no secretary, minutes will be taken by rotating members of the OSC. 255 

  256 

Section 6.04  Faculty Representatives  257 

OSC representatives are sought via an email call for members. New 258 
members must have taught online or blended courses for at least one 259 
year. OSC members will vote to accept new members with special 260 
attention given to volunteers from under-represented disciplines or 261 
programs. Faculty representatives may be non-tenured full-time 262 
faculty. All OSC members must serve on at least one committee of the 263 
OSC. 264 
A. Duties of Faculty Representatives:  265 

1.  Represent the interests of their respective disciplines or programs 266 

2.  Attend all OSC meetings  267 

3.  Contribute to the OSC mission 268 

4.  Serve on at least one OSC committee.  269 

  270 

Section 6.05  Administrative and Staff Representatives  271 

Administrative and staff representatives are appointed by EFSC 272 
administration. Administrative and staff representatives may serve on 273 
and act as chair of committees.  274 
A. Duties of Administrative Representatives:  275 

1. Attend all OSC meetings  276 

2. Contribute to the OSC mission  277 

3. Serve on OSC committees as needed.  278 

  279 

ARTICLE VII.  OSC Committees 280 

Section 7.00 OSC Committees 281 

The OSC establishes committees to study and report on matters of concern 282 
to the faculty and college. The committees of the OSC examine critical 283 
topics and best practices involving online and blended course design and 284 
delivery. They consider all stakeholders involved in online and blended 285 
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learning as they make recommendations for policies and procedures to the 286 
OSC. The OSC will provide each committee with a mandate for action.  287 
Committees will report their findings and make recommendations directly 288 
to the OSC. Dissenting committee members may submit a minority report 289 
or alternate recommendation to the OSC.  290 
 291 
The OSC may place a committee in ad hoc status, close the committee, 292 
change the designation of the committee or change the direction of the 293 
committee as necessary to meet the needs of the OSC. The OSC reserves 294 
the right to remove a chair of committee through a vote of non-confidence 295 
if the committee is failing to meet the needs of the OSC or failing to meet 296 
the requirements of the committee as stated in the committee description 297 
section. 298 
 299 

Section 7.01 Committee Structure  300 

OSC committees are comprised of faculty, staff, and administration. Each 301 
committee of the OSC must have a minimum of three full-time faculty 302 
members.  All faculty members are eligible to volunteer for a given 303 
committee.  Typically, five business days are provided as a window of 304 
opportunity to volunteer. Each committee will choose a chairperson, who 305 
should also be a member of the OSC whenever possible.  306 
 307 

Section 7.02  Standing Committees and General Charges 308 

The standing committees and the general charges are as follows:  309 
A. Online Quality Standards Committee: review and recommend changes to EFSC 310 

Online Quality Standards as directed by administration 311 
B. Blended Learning Committee: research new methods/trends and recommends 312 

resources, professional development, and best practices for blended learning 313 
C. New Online Teaching Technologies Committee: Research out-on-the-horizon 314 

technologies, recommend viable ones to the Online Steering Council, and collaborate 315 
with other committees/councils 316 

D. Master Course Committee: recommend effective processes by which master courses 317 
are identified, developed, distributed, and maintained  318 

E. Proctoring Committee: promote academic integrity by researching, 319 
reviewing, and recommending online proctoring solutions 320 
 321 

Section 7.03  Committee Meetings  322 

The OSC’s standing committees will meet a minimum of once each semester. 323 
Additional meetings will be scheduled, as required, by the committee chair, the 324 
OSC chair, and/or the college administration. A representative from each 325 
committee will report to the OSC body. A report via email to the OSC chair 326 
will suffice unless otherwise requested.  327 


