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Online Steering Council  2 

MINUTES  3 

Tuesday, April 5, 2022 | 4:00 PM | Teams  4 
 

Meeting called by:  Dr. Laura Dunn, Chair  

Facilitator:  Dr. Laura Dunn, Chair  

Note taker:  Sarah Paige  

Attendance:  Cherylan Bacheller, Jill Bloomstine, Ruth Chabot, Laura Earle, Katina Gothard, 
Tonia Graham, Ilana Grimes, Anastasia Harris, Andrew Lieb, Dayla Nolis, Sarah Paige, Mark 
Quathamer, Darcy Roy, Rhonda Rye, Phil Simpson, Joe Wakim, Carrie Wells, Bill White 

  
  

    

AGENDA TOPICS  5 
I.Call to order - Meeting began at 4:01 pm  6 

  7 
II.Minutes from 03/01/2022 meeting:  8 

a. Rhonda motioned  9 
b. Laura Earle seconded  10 
c. No abstentions or nay votes 11 
b. Motion to approve minutes from last meeting passes. 12 

  13 
III. Old Business  14 

a. QM Training Update - Dayla Nolis 15 
QM-Workshops news: EFSC was granted an extension from the federal 16 
government to continue using grant funds past May 17.  Dyan Beynon is 17 
assisting faculty with sign-ups for various QM workshops.  QM LIVE webinars – 18 
one this Thurs. 4/7.  Carrie has taken one of these (the UMTE one); very direct 19 
instruction, no busy work, directly helped with her teaching. Discussion ensued. 20 
There was a question about EFSC instructors being obligated to take QM 21 
classes. QM workshops are not required for EFSC online instructors, but the 22 
Online Course Design & Delivery (OCDD) Canvas class IS required for all EFSC 23 
online instructors. 24 

        b.     QEP Update – Dr. Mark Quathamer, Dr. Simpson, Andrew Lieb 25 
  Dr. Quathamer spoke about the 3/31 event; said that Andrew and Dr. Phil 26 
Simpson are co-chairs with the hope that a faculty member will become a third co-chair.   27 

Brainstorming document created at 3/31 event; Dr. Simpson’s admin asst. is 28 
typing that up; it will be distributed to the OSC and to administration/leadership group. 29 

  Dr. Simpson said they hope to survey online students this semester to see what 30 
resources they already use / what others they would like.  No official group is in charge of this 31 
survey (creating or sending out or analyzing) yet. 32 



  Dr. Simpson also mentioned the need for further faculty recruitment for the 1 
leadership team and for workgroups within this QEP initiative.  He said the QEP group and the 2 
OSC will be partners going forward. 3 
  Dr. Simpson mentioned the five areas that were brainstormed at the event: 4 
   Prepare students for online success 5 
   Student support services 6 
   Faculty professional development and course design & delivery 7 
   Data needed – what do we need and are we collecting it already? 8 
   Marketing ideas 9 

c. Online Faculty Professional Development Workgroup (OFPD WG)- Laura 10 
Dunn 11 

The OFPD WG is being brought back to ad hoc status to serve two purposes: 12 
1.  To help with the QEP online faculty professional development objective. 13 

      2. To address online faculty engagement as agreed to by UFF and 14 
Administration. 15 

Laura Dunn noted many original members were then faculty but are now 16 
administrators, so she put out a call for new members and has a list of four 17 
faculty (Spencer, Groome, Dyess, McClure) who volunteered to be on 18 
reinvigorated group with original members (if they wish to stay on it).  19 
Carrie Wells will call a meeting for this WG to occur before the end-of-semester 20 
and invite new members to officially join and have the group elect a chair and set 21 
some goals.   22 
 23 

New Business  24 
a. Questions, from Union Lead Negotiator Dustin Files, for OSC – Laura Dunn posed 25 

two questions:  26 
a. Will this Council agree to change its Handbook language from 2-year terms of 27 

service to 3 years? This will be done to match the other major councils’ service-28 
term lengths. 29 

b. Will this Council agree to each member only serving two successive terms at a 30 
time? 31 

Questions were asked: When will new terms start?  How will rotating-off be handled so 32 
not everyone leaves at same time? 33 
 Katina discussed background of these questions from Negotiating Team; will 34 
bring these questions from OSC back to it. 35 
More discussion ensued, then Laura Dunn called the vote: Joe Wakim motioned for the 36 
changes to be approved by OSC members and then to be changed in the OSC 37 
Handbook; Tonia Graham seconded.  Anastasia Harris opposed this change.  No 38 
abstentions.  Motion carries. 39 

b. OSC Meeting Dates for 2022-2023 Academic Year – Laura Dunn showed potential 40 
dates on-screen and said they are due to the administration / leadership team by 41 
4/29/22.  She said Council chairs are trying to create one master calendar of meeting 42 
dates for all Councils, hence the 4/29 due date.  Discussion ensued: Tuesday afternoons 43 
OK?  What start-time? Laura Dunn called for a vote: Sarah Paige motioned for the 44 
meeting dates of 8/23, 9/20, 10/18, 11/15, 1/24, 2/21, 3/21, and 4/18 to be approved, 45 
with a start time of 3:45 pm for each; Carrie Wells seconded; no nays or abstentions; 46 
Motion passes.   47 

c. Proctoring Process Discussion – Joe Wakim  48 
a. Joe brought to the OSC concerns about the rampant cheating taking place this 49 

semester with online-test-taking. HonorLock is not stopping the cheating.  Joe 50 
mentioned Indian River State College is using the Pop-In feature in HonorLock to 51 



address cheating. Ruth Chabot stated that she does not think that even the Pop-1 
in version of Honorlock will catch cheating. 2 

a. Discussion ensued: EFSC only has basic (“AI”) version of HonorLock; 3 
IRSC has the more-expensive “Pop-In” version where a live person will 4 
pop-in to the session and ask the student what they are doing.  Perhaps a 5 
full-time “cheater-checker” is needed here at EFSC?  Ruth Chabot said, 6 
"We need to have online testing proctored at the Assessment Centers if 7 
we want to maintain the integrity of our programs." Joe asked for in-8 
person proctors too.  It was mentioned that it is College Algebra and 9 
Intermediate Algebra classes that need better proctoring because most 10 
math students take one of those two courses. 11 

b. Dr. Simpson spoke about ProctorU having an in-person option, but it was 12 
more costly for students having to take a proctored test; EFSC has the 13 
HonorLock contract through the state consortium for better pricing.  14 
HonorLock relies on artificial intelligence (AI) clues (eyeline patterns, etc.) 15 
to flag problematic student-test-taking behavior.  COVID monies are 16 
paying for this 3-year HonorLock contract; its term is up next year, so 17 
work will have to start soon on looking at that contract and same/possible 18 
other vendors to then make decisions for next year’s renewal or new 19 
contract; maybe 3 years is too long a term for these ever-changing 20 
products?  Dr. Simpson knows it is mostly Math and Science faculty 21 
struggling with HonorLock and online cheating.  He is not in favor of going 22 
back to EFSC in-person proctors at Assessment Centers (because of 23 
keeping them busy, finding them to employ, space concerns) and he does 24 
not believe administration will go back to in-person testing on the 25 
campuses. Dr. Simpson mentioned our online classes becoming a bigger 26 
percentage of EFSC’s offerings; we can’t ask online students to come to 27 
campus to take tests; online proctoring has to be the answer.  28 

c. Dr. Simpson also mentioned the QEP Process requires “institutional 29 
resources to be committed to the Plan. Upgrading our proctoring falls into 30 
this area going forward.  He recommends we work on finding a 31 
“reasonably intrusive online proctoring vendor whose pricing can be 32 
handled within IT’s budget going forward.  He also mentioned that equally 33 
importantly, we need to look at HOW to assess online students’ 34 
work/learning in the 21st century.” 35 

d. Laura Dunn asked to create a workgroup (Online Proctoring – OP WG) 36 
for this online-proctoring decision-making; she asked for volunteers.  Joe 37 
Wakim, Ruth Chabot, and Andrew Lieb volunteered.   38 

d. Canvas emails “disappearing” from Canvas when students are withdrawn – 39 
Rhonda Rye.  Rhonda mentioned she has been working with Liz Craft, Eugene 40 
Johnson, and Bill White on a technique to locate “lost” emails inside Canvas after a 41 
student withdraws.  Rhonda asked for the recording to be stopped so she could 42 
demonstrate on-screen how to find this kind of email; recording was started-up again 43 
after her demo.  Bill White specified that the emails have not been deleted or lost from 44 
Canvas; they are just hidden.  Bill provided a link in meeting-chat for this procedure, so 45 
everyone can use it. 46 

• OCDD Update – Dayla.  Dayla gave some information about the Online Course Design & 47 
Delivery Canvas class:   48 

o Offering one session per month with a cap of 30  49 



o 11 sessions with a total of 330 seats – we currently have 292 instructors 1 
(including adjuncts) teaching online  2 

o We opened the fall sessions a few weeks ago and as of now there are still plenty 3 
of seats available in the September, October, and November sessions  4 

o Not including the March session that is wrapping up this week, we have a total of 5 
59 completers.   6 

o We have one facilitator – Cherylan (Instructional Designer and trained QM 7 
facilitator) 8 

o Six engaging, interactive discussions in the training, plus 1 dropbox and 2 9 
quizzes 10 

o So far, the training sessions have been going really well per Cherylan; it is a 11 
“rich, interactive experience.”  All classes so far have been very interactive, with 12 
lots of emails in Canvas and outside it too (about all sorts of instructional-design 13 
and course-delivery topics & techniques). 14 

a. Question was asked: What if faculty can’t get registered into a session before 15 
end of year? 16 

a. Discussion ensued: Dr. Simpson said he does not want to give more time 17 
because the original timeline was decided on by the union and 18 
administration and because of the QEP’s focus on faculty development. 19 
Admin needs faculty to complete on time so it knows who can teach when 20 
Spring 2023 scheduling occurs. 21 

b. Question asked: Are people completing? Cherylan said yes, though many are 22 
waiting until the third week of class to get started; suggestion made to use 23 
“Suggested Due Date” Canvas feature to help with this. Suggestion also made to 24 
clone Cherylan(!). 25 

c. Laura Dunn and Dr. Simpson shouted-out the OCDD course as being-talked-26 
about by many faculty and within the administration too, as one of this Council’s 27 
best achievements so far. 28 

e. WG Updates – Laura Dunn asked who could speak for which WG. 29 
a. OER WG – Anastasia said this WG met on 2/10/22 and reviewed the OER 30 

Checklist; it was developed last year, as a tool for faculty to use to evaluate OER.  31 
It is still waiting for OSC approval, so Laura will send it to the members for an 32 
email vote.  Anastasia told the OSC that Open Access Week was March 7-11 33 
and it celebrated open access / open pedagogy. There is a FLVC OER Virtual 34 
Summit coming up in May (5/18-5/19).  The WG is looking for more faculty to join 35 
it.  At their next meeting, they will review their 1-, 5-, and 10-year goals.  36 
Discussion ensued about which location to keep WG information – Sharepoint or 37 
Canvas.  Suggestion was to keep OER Canvas shell for WG work, and then to 38 
use Sharepoint as storage location for OER-WG work to be shared with OSC 39 
members.  Suggestion was also made to add the OER WG module to myCETL, 40 
too.  Laura thanked Anastasia for giving the update as she is a brand-new OER 41 
WG member. 42 

b. Master Course WG -- Dayla updated the group on MC development: 43 
a. MC Development -   44 

a. ENC 1102 and POS 2041 are finalized and released  45 
b. STA 2023 is still being reviewed  46 
c. SPN 1120 and AMH 2010 carried over into this semester for 47 

development  48 
d. MAC 1105, MGF 1106, AMH 2020, and ACG 3024 are under 49 

development this term  50 



e. All of our existing MCs and MCs under development are listed on 1 
the Master Courses List on the AcTec Faculty Resources 2 
webpage.  3 

b. Fall MC Development – Our MCWG met on March 22 and went over the 4 
6 applications we received. We have two master course coordinators that 5 
applied for a Level 2 revision for their course which we considered as 6 
well. The following courses were chosen for development/revisions in the 7 
fall:  8 

a. Chris Muro POS 2112  9 
b. Robert Lamb MUL 2010  10 
c. Dillon Caldwell SYC 2000  11 
d. Michelle Remsen MAC 1233  12 
e. William Stewart OCE 1001 (level 2)  13 
f. Ashley Spring BSCC 1084 (level 2)  14 

c. NOTT WG -- Sarah said this WG is meeting on 4/8 to elect a new chair and to 15 
introduce new members to each other.   16 

d. Blended Learning WG – Katina has sent out the Hybrid-Teaching Faculty 17 
survey to the full-time faculty.  She sent the adjuncts’ survey to the Program 18 
Managers and asked them to send it out to their active, hybrid-teaching faculty.  19 
Katina is working on a set of procedures for this WG to follow, and she has set 20 
up Discussion Boards inside the Canvas shell for comments about Goals, 21 
Mission, etc. 22 

f. OSC Goals for Next Year -- Laura Dunn will email OSC members to start this 23 
discussion so as to not extend the meeting any longer tonight. The QEP will be a big 24 
part of next year’s goals, but there will be more to do, she is sure. 25 

g. ANYTHING ELSE?   26 
a. Rhonda mentioned that as soon as she tried to locate the withdrawn-emails 27 

technique inside Canvas after she was done sharing in Teams, it worked 28 
perfectly.   29 

b. Rhonda also gave a shout-out to Sarah for the EFO Research Guide’s how-to 30 
videos created to help online students accomplish basic tasks within the online 31 
library resources; Rhonda did mention these videos are a bit hard-to-find so 32 
asked about making them easier to locate.  33 
 34 

VI.Next Meeting –   35 
a. August 23, 2022 @ 3:45pm, via Teams.    36 
b. The Chair will send out invitation. 37 
c. HOMEWORK – Laura D. asked all members to watch for her email questioning 38 
“What should be the current and new priorities of the OSC going forward?”  39 

  40 
VII.Adjournment – Andrew motioned to close the meeting; Dr. Simpson seconded motion; no 41 

abstentions or nay votes -- Meeting was adjourned at 5:50pm. 42 
 43 
Minutes respectfully submitted by Sarah Paige and Laura Dunn 04-07-2022 44 
 45 


