
  

Online Steering Council  
MINUTES  

Tuesday, September 20, 2022 | 3:45 PM | Teams  
 

Meeting called by:  Dr. Laura Dunn, Chair  
Facilitator:  Dr. Laura Dunn, Chair  
Note taker:  Dayla Nolis  

Attendance: Cherylan Bacheller, Jill Bloomstine, Ruth Chabot, Laura Earle, Katina 
Gothard, Tonia Graham, Ilana Grimes, Josh Humphries, Sonya Joseph, Andrew Lieb, 
Michelle Loufek, Lynn Spencer, Dayla Nolis, Mark Quathamer, Phil Simpson, Ramona 
Smith, Marian Smith, Lynn Spencer, Joe Wakim, Carrie Wells (Vice Chair)  

  
  

    
AGENDA TOPICS  

I. Call to order - Meeting began at 3:52 pm  
 

II. Minutes from 8/23/2022 meeting:  
a. Ruth Chabot motioned  
b. Ramona Smith seconded  
c. No abstentions or nay votes 
d. Motion to approve minutes from last meeting passes. 

 
III. QEP Update - Dr. Mark Quathamer, Dr. Simpson, Andrew Lieb 

a. Timeline identified 
i. Executive summary to be developed by late summer 

b. 3 QEP goals identified 
i. Student preparation for online learning 
ii. Faculty Professional Development for online learning 
iii. Student Support Services for online learning 

1. Email going out soon to larger group of people who expressed 
interest to form 3 committees 

2. Collegewide email also going out to all faculty 
c. Existing committees under OSC will be integral in working on the QEP objectives 

 
IV. Online Test Proctoring Update – Dr. Phil Simpson 

a. “Ohio room scan case” 
i. Room scans were not the problem in this case, the problem was the fact 

that Cleveland State did a few things wrong 
ii. EFSC has an in-house council that has reviewed the Ohio case and 

made some recommendations 



1. Dr. Phil contacted HonorLock and found that 90% of our faculty 
require a room scan feature in their courses. Currently this is set 
up voluntarily. 

2. The council is currently drafting an informed consent statement 
iii. Group discussed proctoring at EFSC 

1. Joe Wakim & Ruth Chabot - Proctored Exam Comm. discussed a 
recommendation to control the workspace to help solve the 
cheating problem for students taking an online class to buy an 
external webcam from bookstore when they get their books (cost 
around $15), so instructors can see the face and the workspace at 
the same time.  

2. Discussion on ways to gather data about academic integrity 
violations. 

3. Ramona adds that we should include science courses as well. 
4. Room scan is critical to this process; EFSC needs a written policy 

that states that there will be some type of room scan. Phil 
suggests further discussion and gathering data to support a 
recommendation at the Committee level. Concerned if there would 
be an issue institutionally if we do not have a procedure and 
informed consent statement in place. Concerned whether a policy 
means all instructors requiring proctored tests will be required to 
use room scans. 

5. ACTION: Proctor committee to work with Phil to draft a policy and 
technology recommendation and report back. 

V. Committee Reports  
a. OER – Marian Smith 

i. Sent Laura proposed draft goals 
ii. Meeting end of Sept to review and vote on goals 

iii. Confirming membership – still looking for faculty to join 
b. Master Course – Dayla Nolis (Chair) 

i. Developer Training Requirement Update:  
1. Committee met on August 30 in which we voted on updating the 

training requirements for being a Master Course Faculty 
Developer (MCFD): OCDD + MCDO 

a. OCDD training includes information repeated in the 
Essentials training, so OCDD and a supplementary training 
are a better fit.  

b. Cherylan created a 1-hour Master Course Development 
Orientation that focuses more specifically on the MC 
processes, alignment, assessment, using learning 
objectives, MC tour through completed version with focus 
on issue areas. 

ii. Goals for 2022-23 – we began drafting our goals after the meeting and 
will be finalizing and voting on them soon. 

iii. Fall 2021 and Spring 2022 Development (Carryover Courses)  
1. STA 2023 is done with AcTec review and is currently being 

finalized with a homepage and will be sent for final admin approval 
within the week.  

2. MGF 1106 and MAN 2021 are under AcTec review and should be 
ready soon 



3. MAC 1105, ACG 3024, AMH 2010 & 2020, SPN 1120 are still 
being developed or revised by MCFD and/or FLD. 

iv. Fall 2022 Development (Current) 
1. Our current courses (POS 2112, MAC 1233, SYG 2000, MUL 

2010) are underway 
2. BSCC 1084 & OCE 1001 developers backed out because of the 

course overload rule. Will not be developing until compensation 
option changes. 

v. Spring 2023 Development (Upcoming) 
1. Titan Today will be coming out soon calling for developers. 

Deadline for applications is November 7, 2022. 
2. We still need MCCs for HSC 4500 and REL 2300 
3. We had to take 5 courses offline (BSCC 1005, BSCC 1084, HUM 

1020, HUM 2211, PSY 2012) because they need Level 2 revisions 
due to curriculum/book changes, but we have been unable to find 
an MCC for them. They are included on the list of top priority 
courses in the Titan Today ad. 

c. NOTT – Josh Humphries 
i. First meeting Oct 6 to get started on their goals 

d. Blended Learning – Katina 
i. Late spring, they launched a survey regarding Hybrid courses 

1. Weakness – technology 
2. Design of hybrid courses 
3. Met yesterday, creating a set of questions over next two weeks to 

ask point questions about how faculty design their courses 
4. Next meeting beginning of October 
5. Next steps finalize questions and decide how to launch and collect 

the data then another round of data analysis. 
e. Proctored Exams – Joe  

i. Meeting end of Sept. 
f. Online PD – Carrie Wells 

i. Still do not have a chair  
ii. Hoping if we clarify our mission and goals that maybe then someone will 

be willing to step in. 
iii. Lynn Spencer asks why we need a PD Committee if we already have a 

PD Council? 
iv. Laura Dunn suggests that perhaps when we go through the handbook 

that maybe it will give us more clarity when it comes to the committee's 
mission and goals. 

g. General discussion on committees 
i. Katina is not sure after they submit their recommendations what happens 

after that, are the committees tasked with doing the work 
ii. Ramona describes the process the OPDC went through. After our 

recommendations we were tasked with creating the OCDD training 
iii. Laura Dunn this council is a faculty/admin council, so it is different than a 

strictly faculty-led council so there is still uncertainty as to what the 
council and committees are responsible for.  

 
VI. Old Business 

a. OSC Handbook 



i. Carrie Wells discussed the history of the OSC in regard to the handbook. 
Prior to August 2021 we didn’t have a handbook. Our handbook was 
originally based on the AC handbook. We spent around 6 months going 
over the handbook line by line. Then we were asked to align our 
handbook with the PDC and Tenure Councils’ handbooks. Rules vs 
Preference issue – people are frustrated that we have to go over the 
handbook again. OSC role has changed since it was first started. We 
need clarification so we can stay true to what we want the OSC to be.  

ii. Laura Dunn – feeling a lack of direction for what we should be doing 
moving forward. 

iii. Dayla describes the process the Master Course Work Group went 
through to develop goals. We were given general direction after the work 
groups were formed and then we broke off and refined our mission and 
goals and presented them to the council for approval. 

iv. Ramona reiterates that was the process as she remembers it as the 
former chair of OPDC  

b. Goals for OSC 
i. Laura Dunn showed OSC goals as they are currently written and doesn’t 

see how faculty can accomplish these goals. 
ii. Carrie – agrees that the goals as they are written now seem like 

administrative goals and should not be placed on faculty 
iii. Laura Earle suggests that we write the goals as if they were for faculty 

using words like “Review” and “Recommend” instead of “Implement” and 
“Develop” 

iv. Katina agrees that some of the language needs to change a bit. 
v. Phil adds that yes, administration and staff will implement, and he likes 

the direction of our discussion regarding the goals vs. the handbook. 
 

VII. Next Meeting –   
a. October 18, 2022 @ 3:45pm, via Teams.    
b. The Chair will send out invitation. 
c. HOMEWORK – all members to look at handbook in Sharepoint and suggest any 
edits, voice concerns, ask questions, etc. 

 
VIII. Adjournment –  

a. Meeting was adjourned at 5:22pm. 
 
Minutes respectfully submitted by Dayla Nolis and Laura Dunn 9/20/2022 
 

 


