
Online Steering Council Meeting Minutes 
10/18/2022 3:45 PM| Location: TEAMS online 

Present: Ruth Chabot, Dr. Laura Earle, Dr. Katina Gothard, Tonia Graham, Ilana Grimes, 
Josh Humphries, Andrew Lieb, Dayla Nolis, Sarah Paige, Dr. Mark Quathamer, 
Darcy Roy, Dr. Phil Simpson, Marian Smith, Dr. Ramona Smith, Lynn Spencer, 
Dr. Joe Wakim, Carrie Wells,  Dr. Laura Dunn 

  

Meeting called to order at 3:53 pm 

Agenda Items 
I. Call to Order 

a. Motion to approve minutes from September 20, 2022: Carrie Wells 
b. Second: Sarah Paige 
c. 0 abstentions, 0 nays.  
d. Minutes approved unanimously 

 
II. QEP Update 

a. Andrew said there were three broad groups meeting to make goals in support of the 
QEP. Two groups have met, the third is meeting soon. More recruitment emails will 
go out in Titan Today. Andrew will provide more updates in the next OSC meeting. 

III. Committee Reports 

a. Master Course (Dayla Nolis) reported an announcement went out in Titan Today and 
in email to Collegewide Chairs to get new Master Course developers/updaters. 
Three applications were received. The deadline is 11/4. The committee is meeting 
11/8 to review. 

b. Blended Learning (Katina Gothard) reported an updated mission and established one 
goal expected to dovetail with the QEP. They want to develop a learning community 
for faculty teaching in blended modalities. 

c. OER (Marian Smith) reported they are meeting next week and will revisit their 
mission and goals. 

d. Proctoring (Joe Wakim) reported the group wished to stop room scans and instead 
require an external webcam to show a student’s face and workspace. They also 
recommend an academic integrity video to post during the first week of class in 
Canvas shells. The contract with Honorlock expires June 23, so they are contacting 
vendors for demos. Proctorio is scheduled. 
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e. NOTT (Josh Humphries) reported their group met once this term and plan to meet 
again. They are concerned about avoiding overlap with other committees. 

f. Online Faculty Professional Development (Carrie Wells) reported they haven’t met, 
there is no chair, and the group is unsure of their role considering the roles of other 
Councils (PDC) and college offices (Dean of Instruction).  

 

IV. (Very) Old Business 

a. Laura gave updates on her edits to the OSC handbook. Her main goal was to limit 
content to items under the purview of faculty, since this will be in the CBA. While 
the Council includes staff/admin members, this should only include view of faculty. 

b. The actual edits are all in Sharepoint and will not be detailed in this document 
except for those items on which the group spend more time in discussion (itemized 
below). The plan was to make changes, then give the OSC time to review all of them 
as one complete document. Laura was hoping changes could be finalized before the 
Leadership Summit. 

i. 2.01. Addition recommended: Add statement referencing evidence-based 
decisions. Unlike some other faculty Councils, this one makes 
recommendations directly related to student learning and so there should 
likely be a statement about regularly reviewing data to inform the Council’s 
actions.  

ii. 3.01. Proposed faculty on 3-year terms with a limit of two consecutive terms. 

iii. 3.02. UFF proposed a statement about administrative representatives shall 
not be the direct supervisors of OSC faculty representatives. The group 
decided to omit due to it limiting the faculty who could participate rather 
than the administrators on the Council. 

iv. 5.03. Group discussed the rules for a faculty quorum, specifically discussing a 
50% + 1 or a 70%. There was expanded conversation about this Council being 
unique because it includes voting admin/staff members. This policy was 
developed before this was a council established in the CBA. General 
consensus was not reached, further discussion is needed, and a vote via 
email may be required. 

v. 7.02. Some discussion of overlap between Councils and whether the OER 
group belongs in OSC or the Academic Council. Further discussion about 
overlap between subcommittees in this Council and existing faculty Councils 
and standing committees there. The group was reminded that the original 
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mission of the Online Steering Committee has changed upon formation of 
this faculty Council and so there may be a need for changes. 

vi. Related to item v., the following suggestions were made: 

1. OSC/AC need to discuss the placement of the OER standing 
committee 

2. OQSC should go on ad hoc with an annual review process every fall 
to assure compliance with state/federal/institutional policies. A 3-
year cycle of reviewing best practices literature was suggested. 

3. OFPD may be duplicating PDC. One member stated they did not like 
committees in ad hoc and preferred these be stricken. Sarah Paige 
motioned to strike the standing committee for online faculty PD, 
Ramona Smith seconded. No abstentions, no nays. However, Dr. 
Simpson wanted to stress that there will continue to be online PD 
and there may be a need to recall the committee or recreate it or a 
similar one. Similarly, this Council may be asked to participate in 
development of PD, especially given QEP goals related to faculty 
professional development. 

 

1. Motion to adjourn by Tonia Graham; Second by Carrie Wells, adjourned 5:38 pm 

 

Minutes respectfully submitted by Ramona Smith, 27October2022. 
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