
EASTERN FLORIDA STATE COLLEGE  
 

Online Steering Council 

November 30, 2021, 4:00PM, MS TEAMS Online 
 
Facilitator: Chair, Dr. Laura Dunn 
 
Attendance: Cherylan Bacheller, Ruth Chabot, Liz Craft, Dr. Laura Earle, Dr. Dustin Files, Tonia 
Graham, Ilana Grimes, Andrew Lieb, Dr. Holly McKnight, Dayla Nolis, Sarah Paige, Bianca Parker, 
Dr. Mark Quathamer, Darcy Roy, Rhonda Rye, Dr. Phil Simpson, Dr. Ramona Smith, Emily Tonn, Joe 
Wakim,  Carrie Wells  
 
Note taker: Dyan Beynon 
 

Agenda Items 

 

I.  Call to order - Meeting was called to order at 4:01PM with quorum. 

II.  Roll call - Attendees present and accounted for 

III.  Minutes - Reviewed minutes from 11-9-2021 meeting.  Noted misspelling of a name. Holly 
McKnight made motion to approve minutes. Cherylan Bacheller 2nd  the motion to 
approve.  Hearing no objections, Chair Dr. Laura Dunn passed the 11-9-2021 minutes. 

IV.   Business 
a. OSC Handbook and Charter – Chair, Dr. Laura Dunn has made the changes/corrections 

to the handbook that passed at the last meeting.  It still needs cleaning-up/formatting.  Liz Craft 
has offered to help. The handbook is stored on SharePoint/OSC/Documents/General/2021-22/ 
Handbook. Nov. 17th is the latest version. As a closer look is rendered, let Dr. Dunn know of any 
discrepancies. She will be culling out a charter for the council from the handbook; it is due to 
Dr. Randy Fletcher by mid-January.  Once the charter is drafted, Chair, Dr. Laura Dunn will email 
a copy for all to vote on before the deadline. The council needs a quorum to vote due to 
requirement in handbook 5.03 (c): a quorum of 60% faculty on council is needed to vote. 

b. QM (Quality Matters) Training Proposal – All reviewed original and recommended 
changes to EF Online & AcTec Proposal located at SharePoint/OSC/Documents/Proposals/2021-
22/QM Training Proposal. Dayla Nolis made the training web-links hot-links for further 
information. The Chair suggested maximizing the $25,000 to go towards QM Live trainings that 
10-20 faculty members could register for at one time giving a good introduction to quality 
matters and providing more seats for the faculty.  When marketing for the trainings, the 
verbiage will be clear as to who will benefit the most from the workshops, that is newbies or 
seasoned; as well as making known the strict deadlines it takes to complete a course.  Dr. 
Simpson asked for clarification on recommended changes reflecting “staff” attending. His 
concern was who the money was “ear-marked” for.  Chair, Dr. Laura Dunn stated that to better 
assist a faculty member, AcTec staff (also serving as adjunct faculty member) should be 
knowledgeable about the courses offered; attending would accomplish this. It was agreed upon 
to remove names and replace with a mix of “full time and adjunct faculty” before offering to Dr. 



Fletcher the recommendations for change to the proposal.  The money needs to be spent this 
academic year. ACTION:  Chair, Dr. Laura Dunn will email all with the recommended changes to 
the proposal. She asks for your comments/input, so that the QM Training can move forward 
quickly and start recruiting faculty members. 

c. New Members – Chair, Dr. Laura Dunn reviewed the list of volunteers.  Tony Akers and 
Jim Yount are off the list.  It is important to fill the seats that are not represented by faculty 
first. Tonia Graham made a motion for Robert Lamb and Nik Koukos to join the council. Carrie 
Wells second the motion. Hearing no objections Chair, Dr. Laura Dunn passed the motion.  The 
Chair will table the others for now to allow for reaching out to areas that do not have any 
volunteers. 

V.  New Business 
a. HyFlex Proposal - CwC Ilana Grimes presented a brief overview of the HyFlex Pilot 

Program Proposal highlighting the difference between hyflex and hybrid.  Hyflex course is a 
flexible modality that is 100% synchronous class time without an online component versus a 
hybrid course that is half time online and half time in the classroom. Hyflex course is set up in a 
multimedia classroom that has a camera and microphone allowing the course to be attended at 
a set time either in the classroom or through a TEAMS link meeting.  There are other state 
colleges such as Seminole and Daytona State college that have already set-up this modality. Our 
science professors have expressed interest in this type of modality as well.  Discussion ensued 
as to budget, specific how-tos, and the language to use when moving forward promoting this 
type of class making sure to not confuse it with “hybrid or remote.” Upon hearing concerns 
from faculty and pointing out that OSC may not be the proper group to decide the passing, 
Chair, Dr. Laura Dunn asked for a motion to approve the creation of HyFlex Pilot to start in the 
summer, so a vote may take place.  Ruth Chabot made a motion to start initiating a pilot for 
HyFlex in the summer and to agree on a clear definition next semester.  Tonia Graham second 
the motion.  The Chair asked if any abstained from voting.  Zero abstained.  The Chair asked if 
anyone wanted to vote “no.”  Rhonda Rye and Carrie Wells voted “no”.  Chair, Dr. Laura Dunn 
passed the motion.  Dr. Laura Earle made a second motion that if the group cannot come up 
with equitable parameters for the pilot before spring break, March 14th, that it would be tabled 
for one semester. Rhonda Rye second the motion.  Question was brought up of which group 
would be tasked with this job. Chair, Dr. Laura Dunn suggested that it would be the Blended 
Workgroup, which does not have a chair at this date. Ilana Grimes agreed to be the chair for 
Blended Workgroup.  Chair Dr. Laura Dunn tasked this group with getting parameters 
information back to her before spring break. Hearing no objections, Chair Dr. Laura Dunn 
passes the second motion. 

b. PackBack Proposal – Bianca Parker with Online Technology Workgroup presented a brief 
overview of PackBack, an online discussion board with increased opportunities for feedback 
which stimulates a higher level of engagement.  From a student perspective, they can choose 
an avatar that matches what he/she looks like making it a gaming feel. The IA uses a curiosity 
score to judge how much the post will spark engagement. The instructor has the ability to set 
the range within the score; for example, choosing a low score for lower-level courses and a 
higher score for upper lever courses.  The technology uses an artificial intelligence to guage the 
integrity of a post, such as grammar.  It will raise a flag for plagiarism as well.  An alert is sent 



to the instructor so that they have the opportunity to reach out to the student for corrections. 
Within debates, opportunity is given to break-out into separate categories as well as to pin 
post for “praise” which moves it to the top. There is a “coach” icon that allows the instructor 
and student to have a discussion on the side where others cannot see it.  Discussion ensued 
with questions such as cost, comparison to Harmonize, and ETAC approval.  Dr. Phil Simpson 
stated that the college has committed to Harmonize for 3 years starting May 2021.  Chair, Dr. 
Laura Dunn states that the group does not have the freedom to move forward with the 
proposal at this time.   Bianca Parker made a motion to table PackBack until the 3-year 
commitment to Harmonize is fulfilled. Rhonda Rye second the motion. Hearing no objections, 
Chair, Dr. Laura Dunn passes the motion.  
ACTION: Dr. Simpson to reach out to Bill White to provide a master list of 
software/applications showing beginning/ending dates for the Online Technology Workgroup 
to be helpful with exploring new software.   

VI.  Next Meeting will be January 25th at 4:00.  The Chair will send out invitations. 

 

Meeting adjourned at 5:58pm. 

Respectfully submitted,  

 

Dyan Beynon, ASA III 

  


